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Concept
Agriculture is a unique industry because it can be both unifying and polarizing. There is a
growing mistrust in agricultural products and a cultural divide between producers and
consumers that I aim to diminish through my work in agriculture communications. Coming from
a non-agricultural background; I have an appreciation for the journey of discovery in this
industry and an understanding for how difficult it can be to communicate openly about an
industry that is backed by so much history and emotion. This is where the idea for this project
was first conceived. Conversations between agriculturalists and consumers are not always the
most productive. Much of this mistrust could be eliminated if individuals practiced media
literacy and critical thinking when confronted with information. Through this website and
podcast series, I aim to provide a neutral environment where there is an opportunity for
diverse thought and an in-depth analysis of experiences that formed current beliefs. Using a
podcast as my primary platform will appeal to learners of all kinds. A podcast can also be
listened to in your own time and in your own space, which makes it a diversely applicable
teaching opportunity. As with any educational platform, optimal learning involves two-way
communication. To accomplish this, I decided to create a Facebook group for my audience to
ask questions and react to content.

Project Development
The name of the website, “From Urban to Agriculture,” was initially developed because
it described my own experience of coming from an urban background and pursuing an
education in agriculture. But I decided that this project was about more than sharing my story;
it was about helping others have the same experience of learning with agriculture and finding
their own personal connection with agriculture. Therefore, the name, “From Urban to
Agriculture,” indicates the topics that are covered on the blog and the relationship between
urban settings and agricultural settings. I more clearly explained the purpose of this blog in the
“about” tab on the website, which can be found on the next page.
I chose to use wix.com to develop the layout of my website and blog. It was initially a
free format that made the designing component of the page easy. Eventually it was necessary
to spend approximately $200 throught wix.com in order to creat my own domaine for the
website: www.Fromurbantoag.com . I chose to pay for this upgrade because I saw the benefit
of having a customized domain that would be easily found by new viewers.

Mission, Vision, and Value Statements:
Mission: From Urban to Ag aims to provide high quality, reliable information about
agriculture to online learners, educators, and curious consumers. Using local and online
resources, we strive to increase agriculture advocacy and literacy.
Vision: We are a brand and educational platform that hopes to bridge the knowledge
gap between producers and consumers by providing succinct, reliable information, and
resources.
Values: Learning & Development, Leadership, Empathy, Education, Individualization

Goals:
1. Produce an educational podcast series on a variety of agricultural topics, and shed light
on typically ambiguous portions of agriculture.
2. Create a platform where consumers can safely ask questions they have about
agriculture.
3. Provide a list of other online resources who are trustworthy and an easy read.

Blog Content
Blog topics were initially chosen based on my knowledge and expertise. Having received
my Bachelor’s of Science in Dairy Science and having written an article on A2 milk previously, I
felt comfortable making this topic my first blog post. Later post topics were chosen either to
advertise podcast topics that would be posted soon or because they coincided with a current
agricultural event happening locally such as the FFA State Finals.
Once I finish a draft copy of a blog post, I send it to be reviewed and edited by at least
three individuals. These individuals check for grammatical errors, lack of clarity or detail, and
quality of sources. In the future, I hope to be posting blog content more regularly (bi-weekly) to
have more consistency for my audience. It is also my intention to have a blog post to support
each podcast episode published. Below you will find images of each of the blog posts published
thus far.

Podcast Content
The From Urban to Ag podcast series covers a variety of agricultural topics. I chose to
use a podcast because it is a learning platform that can be listened to anywhere; at work, in the
car, at home or in a classroom. The topics for this first season of the podcast were mainly
chosen based on personal analysis of the relevance of the topic in recent agriculture media
coverage and on the availability of local speakers. Topics included in these podcast interviews
were: Honey Bee Production, Organic Agriculture, Critical Thinking & Conflict Resolution, Ag
Communications & Media Literacy, Urban Agriculture, and Dairy Animal Welfare and Care.
These podcasts were ultimately uploaded to YouTube, and the links were shared via the
website. I chose to post them to YouTube because it is a free service, whereas posting them
onto my website would have required a fee through wix.com. The image below displays one of
the first podcast videos displayed on the website.
Before each interview, I post the topic to the From Urban to Ag Facebook Group and
allow members to provide their questions on the topic. These questions, along with my own set
of standard questions, would then be asked during the interview. Once the questions for the
episode were established, I send these questions in an email to the speaker so they can begin
to prepare themselves for the interview. Below is a sample of questions asked during an
interview on dairy animal welfare and care.
General Questions:
1. Tell us about yourself, how you got involved with the industry?
2. What is the history behind dairy production in the U.S.?
1. Can you tell us a little bit about the Dairy industry in California?
3. What are the biggest challenges facing the dairy industry regarding public
opinion?
4. What's something people get misunderstand about the industry?
5. What's your favorite part about working in the dairy industry?
6. If you could tell consumers one thing about dairy production, what would it be?
Specific Questions:
1. We often see “rBST Free” on milk labels …what is rBST, can it be used in the U.S.?
2. What practices do dairy producers utilize to make their productions more
sustainable? (in general, or at Cal Poly)
3. What are some common ways dairy producers practice good “animal welfare
and care”—what is cow comfort?
4. What is the difference between milk and milk substitutes?

Audience Questions:
1.
2.
3.
4.

How safe are dairy products in our country?
Where do you see the industry going in terms of technological advances?
How many years can a cow give milk for?
Does it hurt for the cows to be milked?

To record the podcast interviews, I used a standing microphone provided for free by the
Media Lab on campus and utilized a free audio recording application called audacity. Current
equipment was chosen based on accessibility and audio quality; in the future, I will not have
access to the Media Lab equipment and will look for options of obtaining these pieces for
myself.

Sustaining Operations
Social media:
In order to market the content on the website and to establish an open line for
feedback, I created a Facebook social learning group. I chose to make a Facebook group instead
of a page because it allowed me to initiate or moderate discussions in the forum and also
allowed me to filter who can join and interact within the group. The description of this page is:
“Welcome to the Urban to Ag Facebook Community!
This is a place where we can ask questions about agriculture, food, and our environment--and
work towards discovering the answers together. Do you know how your food is produced,
harvested, and processed? Let's find out! It is my goal to hear from all of you and find out what
questions you have about agriculture. Then I will do my best to help you find resources for
more information and answers!”
Blogging:
To better sustain my blog content, I will begin seeking out guest bloggers. Being in an
agricultural communications department also means I am surrounded by individuals who are
actively seeking out opportunities to improve their writing and to be published. This made it
easy to network with my peers and find students interested in creating blog posts to be
featured on my website. The reason I decided to include guest-blog posts was partially because
it would increase the amount of content available without drastically increasing the time
commitment to this portion of the project. Also, because I openly acknowledge that I am not
an expert on all agricultural topics and therefore want to opportunity for my audience to hear
from other writers who have more experience in a different industry within agriculture.

Expanding Operations
The first step to expanding my operation will be by networking to establish partnerships
and applying for grants. Through partnerships, I will be able to have a more comprehensive
network when seeking out guest speakers and an additional opportunity for crass advertising.
Grants such as the Western SARE and NIFA Higher Education Challenge Grants could provide
me with the funds needed to purchase my own necessary recording equipment. Another option
for obtaining this equipment would be to create a donations document on the website where
individuals can contribute portions of money toward specific items without having to cover the
entire cost of the item.
Urgent Equipment Needs:
Standing Mic - $50-100
Cannon Camera & Lens- $1,400-2,500

The next step to expand my operation will be to continue to improve communications with my
audience. I will do this in three ways:
a. I will create an emailing template to be sent to:
i.
potential interviewers for the podcast
ii.
to potential partners or sponsors
iii.
guest bloggers or collaborators
b. I will send email updates to new subscribers when they sign up, and reminders to
all subscribers to announce when new content is published
c. I will be more consistent with interactions on Facebook and other social media
channels.

Results
As of June 13th, 2019 – only 9 weeks after starting this project- the most active blog post had 23
views and 1 like. The Facebook group has 18 members, and the most popular post had 7 likes and 5
comments. To get further feedback on the success of the website thus far, I have created a survey that
can be posted and completed by the members of the Facebook group. Once the website has been
established for anther 3 months, I will reassess the results and feedback.

Future Goals
This is a project I plan on continuing and have many ideas of how to increase the quality
and usefulness of this website.
d. I will take the lesson plans created to include each podcast episode and make
them available on the website. To do this, I will create a “teaching resources” tab
on the website’s navigation bar. Also included in this tab will be worksheets and
quizzes that can support the lessons.
e. I will create an editorial calendar for my blogging and podcasts. By posting on the
blog more consistently, it will increase website traffic and interest. To begin with,
I will aim to post blog content bi-weekly and a new podcast episode once a
month. This calendar will also include a timeline for Facebook posts that
announce upcoming podcast topics, speakers, or new blog posts.
f. I will recruit and request individuals from different sectors of the industry to join
an “advisory committee” for the website. These will be individuals who have
proven to be experts in their field and will agree to be a source of information
for individuals who visit the website and post questions. Some ideas of
individuals to contact about this opportunity are included below.

g. Eventually, this project will hopefully grow to the point that it would be
beneficial to bring on other individuals to either help manage the website, online
marketing, blog content, or podcast schedule. This could either be a chance for a
fulltime position if funding permits or an opportunity for a student internship.
1. Blog manager: This individual would be in charge of coordinating
and requesting content from guest bloggers as well as creating
their own content.
2. Podcast Coordinator: This individual would take the initiative to
determine topics of interest to our audience and then identify
industry members who could speak to these topics. They would
then contact potential speakers and be responsible for scheduling
and correspondence with the interested parties.
3. Website and social marketing: Monitor activity on the website.
Coordinate emails and content that are sent to subscribers.

Conclusions
There is an abundance of opportunity and various ways of advocating for and
communicating about agriculture. This website, blog and podcast series were direct channels
where I have been able to promote media literacy, agricultural literacy, the use of local sources
for information, and have begun to provide a consolidated list of reliable resources. Though the
content is focused on agriculture, the lessons learned and skills gained can be applied in any
field or career. Having both a blog and podcast allows content to appeal to a wider range of
listeners and learners. The current state of the website allows for many areas of opportunity in
regards to grants, sponsorships and partnerships with other businesses within the agriculture
and education industries.
Agriculture Education application component of this project will be further emphasized
with the creation of the “teacher resources” tab. Agriculture Educators and non-agricultural
educators who wish to incorporate a lesson on agriculture advocacy, leadership, or literacy will
have the information and resources to do so.

